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August 27, 2019 

Special Meeting 

  
 The South Harrison Township Committee held a Special Town Hall meeting on 
Wednesday, August 27, 2019 at 7:30 pm in the South Harrison Township Municipal Building. 
 
 Mayor Joseph Marino called the meeting to order and was followed by the flag salute. 
 
 Requirements of the “Open Public Meetings Act” were met.  Notice of this meeting was 
given by: (1) sending sufficient notice herewith to the Gloucester County Times of Woodbury 
and the Courier-Post of Cherry Hill; and (2) posting notice on the public bulletin board at the 
South Harrison Township Municipal Building. 
 
Roll Call:  Robert Diaz – present, John Horner – present, Mary Howard – present, Joseph 
Marino – present, Robert Schenk – present, Brian Lozuke, Solicitor - present, Victoria 
Holmstrom – present, Celeste Keen, Municipal Clerk – present  
 
 Mayor Marino advised that the Town Hall Meeting was being held to spell out the 
specifics of the upcoming Police Department Shared Service with Woolwich Township.  He 
began by introducing those present to: Robert Diaz – Deputy Mayor, John Horner – 
Committeeperson, Robert Schenk – Committeeperson, Mary Howard – Committeeperson, 
Brian Lozuke – Township Solicitor, Victoria Holmstrom – CFO, Vernon Marino – Woolwich 
Mayor, Richard Jaramillo – Woolwich Police Chief, Will Pine – Woolwich CFO, Nicholas 
Barbetta – PBA Representative, Nicholas Priore – South Harrison Police Chief, Lieutenant Sean 
Weston, Sergeant Theresa Cabanas, Officer Brandon Hamer, Officer Patrick Collins as well as 
himself along with a short biography of each. 
 
 Mayor Marino continued stating that several issues prompted the initiative of seeking a 
Shared Service opportunity including: 
 
 * Vehicle maintenance costs and the need for new vehicles; 
 * Current part time police coverage with State Police gap coverage including responding 
units only and no patrolling; 
 * High turnover of officers due to the opportunities and chances for advancement with 
larger municipalities; 
 * The recent advisement of a senior officer’s intent to retire; 
 * A recent failed jail cell audit which would cost the Township a great deal of money to 
bring up to code; and 
 * A new requirement that the Police Department acquire a fingerprint reader 
 
 Woolwich Township is an ideal candidate as they are a part of the regional school 
system and they are contiguous to South Harrison Township. 
 
 At the onset of Shared Service talks the Township Committee reached out to the South 
Harrison Police Department as well as the PBA to keep all those affected in the negotiations. 
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 Woolwich Township’s offer includes: 
 
 * Providing a patrol car 24 hours per day/7 days per week; 
 * Maintaining a substation in the Township’s Municipal Building with an officer on site 
during business hours; 
 * Participating in functions ie. Community Days; 
 * Having a LEAD Officer at the Elementary School; 
 * Monthly reports; 
 * Police vehicle lettering to include South Harrison Township; 
 * Term of the Shared Service Agreement will be five (5) years; and 
 * Woolwich Township hiring four (4) officers to account for the increased coverage 
 
 As for our current South Harrison Police Department:  three (3) will be joining 
Woolwich Township Police Department, one (1) is retiring and (1) is joining the Gloucester 
County Sheriff’s Office.  
 
 Victoria Holmstrom reviewed the cost analysis and the financial benefit of the Shared 
Service agreement. 
 
 Mayor Marino thanked Chief Priore for his many years of dedicated service. 
 
 Chief Priore thanked the Mayor and the Committee for the inclusion in the process and 
stated that he supported the Committees efforts regarding the Shared Service. 
 
 Mayor Marino thanked Chief Priore, Lieutenant Weston and Sergeant Cabanas for their 
many years of service to the Township which was acknowledged by those present in a standing 
ovation. 
 
 The Mayor continued by thanking Officers Hamer and Collins for their short time 
within the Township and wished them luck in their new positions. 
 
Open Meeting to the Public: 

 

 Motion to open the meeting to the public was made by Robert Schenk, second by Mary 
Howard.  Motion carried.  
 
 At this time Mayor Vernon Marino and Chief Richard Jaramillo assumed seats with 
South Harrison Committee to field questions/comments. 
 
 Pamela Fuller of 202 Deer Run Court inquired as to the anticipated start of the Shared 
Service.  Mayor Joseph Marino advised that the goal date is October 1, 2019.  Ms. Fuller asked 
if the new coverage included “vacation checks”.  Chief Jaramillo assured her that all services 
that are being provided to the Township residents would continue. 
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 James McCall of 46 Cedar Grove Road asked for clarification regarding the patrol 
zones.  Chief Jaramillo advised that there are always four (4) officers patrolling. One (1) will be 
in Swedesboro, one (1) in South Harrison, one (1) in Woolwich and one (1) floating. 
 
 Ted Gular of 1556 Commissioners Road asked the Committee what recourse the 
Township has if the Shared Service does not work out.  Mayor Joseph Marino stated that they 
would have to revisit the terms.   
 
 Ralph Mills of 889 Franklinville Road asked if the Call Center would stay the same.  
Mayor Vernon Marino advised that Gloucester County went to a county wide call center some 
years ago and that it will still service South Harrison in the same way. 
 
 Janice Huggins of 22 Lincoln Mill Road advised that she was a member of the School 
Board and requested clarification regarding School Research Officer (SRO).  Chief Jaramillo 
advised that a Class III Officer would be available upon request of the School Board. 
 
 James McCall commented that currently the Township Committee has a Police Sub-
Committee in place if items of concern arise to maintain communication.  Mayor Vernon 
Marino advised that the Mayor or his designee would have constant contact with Chief 
Jaramillo.   
 
 Adina Kline of 1006 Lincoln Road inquired as to response times.  Chief Jaramillo 
intends to improve response times with the constant patrol. 
 
 Committeeman Schenk asked Chief Jaramillo to elaborate on the resources that 
Woolwich’s Department will bring to South Harrison.  Chief Jaramillo advised that Woolwich 
has been very proactive in obtaining new equipment such as body cameras and vehicle cameras 
to defend against false accusations and costly lawsuits.  Also new vehicles to assure coverage 
throughout Woolwich, Swedesboro and South Harrison. 
 
 Sarah Freeman of 781 Eldridge’s Hill Road stated that she has heard rumors in years 
prior and asked why those agreements didn’t work out as opposed to this one.  Deputy Mayor 
Diaz responded that the previous offers had been classified more as take overs and not cost 
effect.  Ms. Freeman asked why the question was not put to the residents for a vote.  
Committeeman Schenk advised that the time constraint and the numerous moving parts to get 
everything in order did not allow for a public question.  Ms. Freeman asked if the residents 
would see a decrease in their tax bills with the anticipated savings.  Mayor Joseph Marino 
advised that due to the impending increase in other departments it would be unlikely that the 
residents would see a decrease.  Deputy Mayor Diaz broke down the tax bills by percentage 
noting that approximately 8% of an individual’s tax bill actually goes into running the 
Township.  Most property tax dollars are distributed to the schools, county and state. 
 
 Deputy Mayor Diaz asked those present if anyone felt as though the Shared Service 
discussions had been held behind closed doors.  He added that this topic had been discussed 
several times during recent Committee Meetings but there are very rarely any residents present.    
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 Vicky Forbes of 649 Tomlin Station Road asked if Woolwich would be taking over 
Municipal Court.  Mayor Joseph Marino advised that Woolwich will be taking over Municipal 
Court concurrently with police services on October 1, 2019.  Mayor Vernon Marino advised 
that there will be no charge to South Harrison for Court administration.  Ms. Holmstrom noted 
that the annual costs for the Shared Service with Harrison Township Municipal Court are 
approximately $50,325 with revenue only $11,000.  Another huge cost savings going with 
Woolwich Township. 
 
 Nicholas Barbetta, State Designated Gloucester County PBA Representative has 
overseen other mergers and South Harrison Township Committee is to be commended for 
keeping the Township’s officers at the forefront in negotiations. 
 
 James McCall asked if there would be a similar Town Hall meeting in Woolwich.  
Mayor Vernon Marino advised that there would not be. 
 
 Connie Sailey of 406 Monroeville Road agreed that she doesn’t often attend Committee 
Meetings but that she does check the minutes online which have not been updated for some 
time.  Deputy Mayor Diaz stated that the website would be updated more regularly. 
 
 Melvin Robertson of 103 Foxford Lane congratulated the Township Committee on what 
appeared to be a well thought out and executed agreement.  As a resident of South Harrison 
Township for 30 years he is pleased to finally have 24/7 police coverage. 
 
Close Meeting to the Public: 

   
 Motion to close the meeting to the public was made by Robert Diaz, second by Mary 
Howard.  Motion carried.  
 
 Mayor Marino advised those present that the ongoing trash collection problems continue 
to be monitored with meetings being held with Waste Management.  We anticipate more 
equipment and manpower going forward to alleviate the delays.  
 
 Resolution R-19-84 

Resolution Excluding Public Participation within a Portion of a Meeting of the Township 

Committee Pursuant to N.J.S.A. 10:4-12  

 

 Motion to adopt Resolution R-19-84 was made by Robert Schenk, second by Mary 
Howard.   
  
Roll Call Vote:  Robert Diaz – yes, John Horner – absent, Mary Howard – yes, Joseph Marino 
– yes, Robert Schenk – yes. 
R.C.V.:  4 – yes’, 0 – no’s, 0 – abstention.  Motion carried. 
 

Township Committee returned to open session.  
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Adjournment: 

 

 Motion to adjourn was made by Mary Howard, second by Robert Schenk.  Motion 
carried.  
 
        Respectfully submitted, 
 
 
 
        Celeste Keen 
        Municipal Clerk 


